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Support to Legal Aid and Dispute Settlement in Family Courts

[image: image3.jpg]dugild)l 6acuuoll Wilso cgjiiio
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Progress Report
(January – December) 2017
A. Four  legal aid offices  established 
· The project established new legal aid offices in Athna, Armnt, Hurghada and Alexandria family courts, located in the Luxor, Red Sea and Alexandria governorates supplied with IT equipment, The offices are staffed with three employees (legal specialist, computer specialist and administrative specialist), whose duties include providing legal advice for all family cases; providing legal assistance for family cases which do not require the lawyers’ signature such as (visitation rights, custody, alimony, inheritance); raising legal awareness among citizens with regards to Family Courts; providing information on the documents required for litigation processes and help litigants complete the necessary judicial procedures; supporting the submission of settlement requests; and women’s access to their alimony in the shortest time possible
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Athna office
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Hurghada office
B. Six Training & workshops conducted with 200 overall participants
The project organized Four Training Courses for LADS and DSO employees in partnership with the National Center for Judicial Studies in Cairo and Alexandria, in additional to organize Two workshops for Family courts Judges in two different governorates ( South Sinai, Alexandria ) as hereinafter : 
· Training Courses:

· Two Training courses were entitled "Development of Implementation mechanisms inside Legal aid offices", First one had been hosted in Cairo through (14-16) March, meanwhile the second had been hosted in Alexandria through (21-23) May, The Training courses saw attendances by 60 employees from legal aid offices, Training course topics focused on duties has assumed to implement by LAO employees for assisting judges to take them decision over the proper tracks, as well in soonest time .
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(14-16) March 2017 
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(15-17) May 2017
·  Training course was entitled " Enhancement of Personal and Vocational skills for DSO employees"), It had been hosted in Cairo through (5-7) February, it saw attendances by 30 employees from Dispute settlement offices, training course topics has focused on methodology of family mediation, as well complementary ways to conduct social and physiology analytic.
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(5-7) February 2017
· Training course was entitled "Development of meditation skills '. it had been hosted in Alexandria through (22-24) April entitled, it saw attendances by 30 employees from Dispute Settlement offices, training course  topics focused on acknowledgement of updated legislation has to applied by family courts .
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(22-24) April 2017
· Workshops :

· The workshops were entitled “Operational Problems in family Courts”, the first was hosted  in South Sinai (Sharm El Shiekh ) through (14-16) February, the second one was hosted in Alexandria through (8-10) April, the workshops saw attendances by 60 Family Judges, workshops activities were focused of brainstorming around the proper tracks has to be applied by Family court judges to get them judgments within updated legislations ,as well in soonest time. Moreover state importance role of automation process to build strong relationship between legal aid offices, dispute settlement offices, family prosecution and Family court.    
(Visit project website www.ladsegypt.org  to explore related agenda, circulated materials and Final recommendations reports)
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(14-16) February 2017
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(8-10) April 2017
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C. Automation project Activities (in progress)
LADS & Prosecution Information Center ( PIC ) supported by UNDP agreed to implement the automation Project of Family Courts. Whereas PIC conjointly with Ministry of Communication & Information Technology (MCIT) will carryover and would be responsible to acquire, install, and implement the following items:

· Main computer capable of handling 16 server, storage, and private cloud

· Database and operating software licenses

· Family Courts networking infrastructure

· Project portal

· While LADS supported by UNDP will be responsible for:

· Contract with Company to Develop an application to manage centralized database to be accessed from all family courts including prosecutions, legal aids offices, dispute of settlement offices and other departments.

· Interface with Project portal

· Integration with Nasser Bank, other banks and post offices.

· Training for application users.

· Project documentation, users and admin manuals….
· 2015 Project status:
The following phases have been completed

· Systems analysis 

· Systems design 

· First stage of system Build, Development, and Integration phase

· Testing version of the application uploaded in the Company server temporary 

· 2016 Project status report

· Initial version of the application uploaded to the main server

· System settings for various users of the application i.e. Prosecutions, Settlement of Dispute offices, Legal Aid Offices, Administrators and so on

· User functions Testing, as a result the Company collected all comments, error, or missing functions and started to correct errors and add missing functions

· Another version of testing version of the application uploaded 

· More testing done we found that we need to add some new functions in addition to the missing functions

· The Committee decided to extend the Project timeline for additional 3 months up to 31st March 2016.

· Several copies of the application uploaded to the main computer for testing and more update 


· Data migration started and ongoing on for some historical data

· About 300 comments and missing functions raised as a result of the final copy of the application.

· Interface between the application and project portal has been completed and delivered to the other company who awarded the portal part of the Project.

· Almost all comments and/or error has been resolved. only additional functions and the remaining deliverables need more time

· End of May 2016, a meeting had held to review the project status. As a result of long discussion; the committee had approved a new timeline” project schedule” that will end 31st October 2016.

· The self-lawsuits (part of the application) has been delivered with its related documents, source code ….  And this part called First-Phase.

· During October 2016 First Phase has been test in Cairo (Zananiry) and many remarks and comments has been corrected, 

· Another exercise of the Phase of the application installed and tested in Aswan Family Court.

· On Sunday 30th  October , in presence of Luxor Governor, The Minister assistant for specialized courts (on behalf of the Minister of Justice), Luxor Chief court and UNDP Resident Representative): media conference had been held to announce the officially launching of automation in Luxor Family court, Hence Automation process would be applicable in North Cairo and Aswan Family Court soonest.
· Achievements:

· 2017 Project status report

- Project  had almost carried  more than 75% of project cost (Egypt government share) to cover servers, storage, networking, databases, operating software licenses, Computers, printers, scanners etc…

- UNDP funded the other 25% of project cost to cover analysis, design, build the automation application, Oracle licenses, operation, training, etc….

- Launching Phase-I automation at Cairo (4 courts), Luxor & Aswan courts.

- 60 Family Prosecution Departments have been automated.

- “State of self الولاية على النفس” fresh, tested batch of application have been uploaded and is now in production.

- Ongoing-On (November 1st,2017 – March 31st, 2018)

 “state on money الولاية على المال” have been uploaded and currently under several tests before bring it for production.

- All other functions of the application scheduled to be in production by March 1st,2018.

- System integration with other organizations i.e. Nasser Social Bank, other Banks, Project Portal etc.

- Last month of the project have scheduled to complete all deliverables i.e. final copy of tested source-code, manuals, guides, documentations and project handover (after MCIT acceptance tests),

- One-year warranty and technical support will start on April 1st,2018 and last by end of March 2019.

· In parallel:

· Automation publishing plan will cover all Family Courts within two years from date including Prosecution and LADS.
	Phase
	Tasks
	Status

	II
	State Money Sub-Functions الولاية على المال 
	Ongoing on

	III
	Sub-Systems such as Supreme Procurator  and Systems Integration i.e. Nasser Bank
	Ongoing on

	IV
	Other deliverables:

· Launch the application firstly in 3 Family Courts: Cairo, Luxor, and Aswan respectively 

· Users and Admins Training

· Project Documentations and User Guides

· Source Code of the applications

· Acceptance Testing by MCIT
	Ongoing on

	V
	Warranty, Technical Support, 

Licenses
	One year from acceptance testing


· The above Phases to be delivered by end of Mar., 2018. While the warrant Phase will start after the final acceptance of the project.

· Published plan for other Family Courts would be implemented within two months from date starting with the first selected Courts.
·  Deliverables and  related installments Schedule  as here in after :
	النسبة
	القيمة بالجنيه
	البند
	التاريخ المحدد
	التاريخ المقترح
	أسباب التأخير في التسليم

	10%
	117,604
	عند الانتهاء من مرحلة التحليل والقبول الفني لمخرجات تلك المرحلة
	10-3-2015
	تمت في الموعد المحدد وتم صرف الدفعة
	لا يوجد

	10%
	117,604
	عند الانتهاء من مرحلة التصميم والقبول الفني لمخرجات تلك المرحلة
	14-5-2015
	تمت وتم صرف الدفعة
	

	20%
	235,208
	عند الانتهاء من النسخة الاختبارية من التطبيقات وتركيبها على الخوادم الخاصة بالمشروع
	15-10-2015
	تمت
	

	20%
	235,208
	عند الانتهاء من تطوير التطبيقات الخاصة بالنيابة العامة وتحميل النسخة المنقحة شاملة التدريب والتكامل والتهجير على الخوادم الخاصة بالمشروع بشكل نهائي مع تسليم نسخة من برامج المصدر (Source Code)
	5-6-2016
	31-12-2017
	تم التأجيل لأكثر من مرة وذلك لوجود العديد من الوظائف المستحدثة والتحسينات المطلوبة من قبل مستخدمي نظام الميكنة 
لذلك تم وقف صرف الشيك لحين استكمال الأعمال

	20%
	235,208
	بعد الانتهاء من أعمال التكامل الخاصه بالمشروع (التكامل بين التطبيقات الداخليه مثل تطبيقات الحاله الشخصيه والخارجيه مثل بنك ناصر وقنوات الاتصال ) والتدريب في نيابات شمال القاهرة الأقصر وأسوان الكلية و جزئيتها 
	اعتماد التقارير كما ورد بكراسة الشروط والمواصفات
	1-2-2018
	اعتمادا على البند السابق ولاكمال الطلبات الخاصة ببنك ناصر الاجتماعي والتدريب وغيرها

	10%
	117,604
	بعد تسليم مصادر البرامج ( كود مصدري Source Code)
	اعتماد التقارير كما ورد بكراسة الشروط والمواصفات
	31-3-2018
	بعد اتمام البندين السابقين حتى نتسلم أحدث نسخة من البرامج بلغة المصدر

	10%
	117,604
	بعد انتهاء فترة الضمان الخاصة بالتطبيق المطور وأعمال التكامل.
	اعتماد التقارير كما ورد بكراسة الشروط والمواصفات
	31-3-2019
	تحددت فترة الضمان اعتبار من اليوم التالي لتسليمات المشروع 


D. Communication and Outreach

· Printing and distributing 1000 copies of Counselor. Ahmed Mwafy book entitled" legal information on personal status law for un-Muslim".
· In March, In Sponsored by The Minister of Justice and  In presence of Sweden ambassador, UNDP Country director, SIDA program partners and General Prosecution Representatives , the project organized  visiting to Luxor Court for attending Official Launching of First phase of Automation process , The invitees has been acknowledged of the importance role of Automation process for minimizing time range of Legal process through transferring all process from manual to computerizing ways , as well through linking up has been established between Legal matrix stakeholders, In additional The Minister Assistant for specialized Courts has held side meetings along with Legal aid employees and litigants to verify Legal Aid Office benefits for solving them problems  . 
· Develop updating  brochures and leaflets to increase the awareness of litigants of the importance role of legal aid offices
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E. Evaluation & Monitoring
· Field Visits: Counselor Gehan ElBatoty (in cooperation with PMU staff) as she occupied as The Manger of Legal Aid office department has assigned by The Minister Assistant for Specialized courts to conduct Field visits to Ismailia, Port Said port, Assiut, Quena, Luxor and Aswan Family courts to state barriers were stooped the work flow inside aforementioned courts, especially have related to Legal aid and dispute settlement offices .

       (Related Reports are attached).
· Final Term- Evaluation: Concerning to approach of SIDA Program ending, project has contributed in contracting with Dr. Namaat Gunina as an independence evaluator to conduct final-term evaluation , Hence state in details challenges , barriers and opportunities may shall integrating project targeted activities
I. Study Visit:
Project has organized study visit to Spain in cooperation with Foreign Affairs Ministry, The Minister nominated (5) Judges to apply this visit for explore Spanish experimental in field of Judicial and  legal aid ,as well Family dispute settlement. (Related Report is attached)
II. Way Forward
Project looking forward to continuing for achieving additional success through coming WP up to (Aug. 2017 – Aug. 2018 ) has included: 
· Enhance operational efficiency, transparency and integrity in Family Courts and Family Prosecution, planned activities :

· Establish coordination and networking with the Ombudsman Office at the National Council for Women. This includes roundtable discussions to enhance cooperation between these organizations and legal aid offices 
· Organize a study tour to learn from relevant experiences in other countries
·  Finalizing of the ongoing contract regarding Automation project to link the legal aid offices with Dispute settlement offices, Prosecution Information Center, Judicial Information Center, as well Nasser Bank to facilitate women’s access to their alimony.
· Increase access to legal information on personal status law and Family Courts Law, planned activities :
· Establish 3 new legal aid offices in Shag, Giza and Helwan .
· Establish cooperation protocols with media and press to raise women awareness of their legal rights

· Develop a strategy and work plan  for  the dissemination of legal information on personal status law

· Financial Situation:
· Total Allocated budget 2016 : $ 462,000
             SIDA:   $ 417,000
                UNDP: $ 45,000

· Total Expenditures ( Till end of Nov. 2017 ) : 
             SIDA: $ 208,677 
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